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The pandemic is a disruptive and destabilizing force on 
U.S. businesses

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

Businesses are at different stages of recovery, 
highlighting the uneven impact of the 
pandemic across regions and industries.

We’re taking advantage 
of modern cloud-native 
architecture that is self-
healing, and applying 
chaos engineering to 
test a system’s ability to 
immediately recover.”

- CIO, financial services, U.S.
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For most, DX was underway before the pandemic

18%

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

Which statement best describes the status of your organization’s 
digital transformation efforts when the pandemic first hit?

Which statement best describes how the pandemic has 
impacted plans for digital transformation?

Digital transformation was planned but had 
not yet started when the pandemic hit

Digital transformation was in the early stages 
when the pandemic hit

Digital transformation was well underway 
when the pandemic hit

Digital transofrmation was completed when 
the pandemic hit

We have no plans for digital transformation

Caused us to delay digital 
transformation plans

Caused us to accelerate digital 
transformation plans

Had no impact on digital 
transformation plans

Pandemic triggered 
digital transformation

No plans for digital transformation 4%

Most stayed the digital transformation (DX) course, while 
more than a quarter accelerated transformation plans.

Businesses further along in DX are future-ready and 
better prepared for the next normal.
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Businesses in Stage 5: Next Normal
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CIOs reinforced their role as key business enablers

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

Leadership perspective on large-scale migration to public cloud

The CIO orchestrates efforts to secure and stabilize operations, and safeguard stakeholders while driving toward a 
more adaptable future enterprise.

Which statement describes how the pandemic has impacted your role 
as CIO? (Choose all that apply)

The velocity of change and the pervasiveness of digital make it likely that the role of CIO as business enabler endures post-pandemic.

I’m a participant in the board meetings. At least twice a year 
I report to the board on the state of IT, how we’re doing on 
initiatives that we budgeted for, how we’re doing on security 
assessments, and then give them a lay of the land on what’s 
coming for the rest of the year.”

- CIO, financial services, U.S.

45% 45% 55%45%

Improved 
relationships with 
business leaders

Changed focus of 
IT from cost center 
to business enabler

Enhanced my 
credibility with 

C-suite

Increased the scope 
of my influence 

across the business

Essential for
survival

Strategic 
business decision

Purely a 
technology 

decision

Foundational for 
innovation

Game
changer

27.5% 27.5%

11% 10.5%
23.5%

The move to cloud enables us to 
demonstrate how quickly we can build 
services that deliver business value 
which improves our credibility with 
leadership.”

- Head of cloud engineering, financial services, U.S.
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Large-scale migrations are driven by operational requirements 
and DX priorities

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

The move to public cloud is orchestrated by IT with cross-functional participation.

Please select the events that triggered the large-scale 
migration to public cloud.

Support/accelerate digital transformation

Software applications at end of life

Pandemic and increase in remote workers

Regulatory changes: GDPR, Schrems II

Business demand for greater IT speed and agility

Improve security

Datacenter update, expansion, or exit

50%

74%

66%

59%

59%

Which of the following internal stakeholder roles were 
directly involved in the large-scale move to public cloud? 

CIO

IT operations — generally

CTO

Line-of-business executives

Cloud/data/enterprise architect

Security officer

IT sourcing/procurement

Data scientist

Application/mobile solutions

86%

83%

64%

47%

77%

45%

81%

51%

43%

38%

41%
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Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

Businesses rely on a phased migration approach that aligns with 
their unique situation 

How many servers have been moved to public cloud as 
part of the large-scale migration?

How many servers do you plan to move to public cloud as 
part of the large-scale migration?

200 to 499 500 to 999 1,000 to 1,999 2,000+

43.9%
31.7%

10.6% 13.8%
200 to 499 500 to 999 1,000 to 1,999

85.7%

11.7% 2.6%
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Disruption compresses migration timelines to rapidly close cloud DX gaps and address vulnerabilities. 
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Success factors span a broad range of desired outcomes

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

Organizations leverage third-party cloud and domain expertise to support business case objectives.

80%

82%

79%

78%

72%

71%

71%

60%

56%

52%

47%

Improve business agility

Accelerate digital transformation

 
Strengthen business resilience

Superior IT security
 

Improve IT staff productivity
and/or reduce FTEs

Reduce time to market

 
Jumpstart innovation

 
Restructure the financial footprint;

move from capex to opex

Simplify and standardize IT infrastructure 
and application platforms

Give business units more autonomy over
sourcing their own IT solutions

Access cloud-only functionality

Why are we engaging in large-scale migration? • U.S. businesses must adapt to 
continuous changes in market and 
customer demand.

• Collaboration and shared 
situational awareness through 
better use of data are paramount to 
create strategic alignment across 
change efforts.

• As a result of disruption, technology 
shifts to a demand-supply model 
where IT aligns with business units 
in pursuit of maximizing value.

• To experiment and innovate, 
businesses need to build data 
acumen — learning from data as 
they plan, build, and deploy new 
services.

Who are the preferred partners to help us achieve 
our goals?

Cloud service provider (AWS, Azure, GCP)

Regional systems integrator

Managed cloud hosting provider

Managed services provider

Co-location provider

Global systems integrator

Digital services provider (provision of IoT, 5G, RPA)

Business consultancy

75%

72%

59%

59%

42%

38%

33%

31%
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Achieving resilience and growth requires balance

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

• Successful DX highlights customer 
experience as key indicator of 
future success.

• Operating risk poses a significant 
challenge for traditional business 
models.

• The ability to sense and respond to 
change requires shared situational 
awareness across the entire 
ecosystem.

• End-to-end processes and 
workflows need to be digitalized 
and adaptive for new ways of 
working.

• Data and insights need to reach all 
levels of the organization to enable 
fast, informed decisioning.

We’re replacing rigid error-
prone monolithic systems 
with managed cloud 
services that allows us to 
reduce complexity and 
respond faster to changes 
in the market.”

- Head of cloud engineering, 
financial services, U.S.

Which of the following are the top 5 most important objectives to 
achieve to balance resilience and growth?

Mitigate operating risk

Prioritize superior customer experience

Increase interconnectedness across 
internal functions and supply chains

Digitize critical business processes

Implement advanced and 
predictive analytics

81%

79%

79%

78%

68%

RESILIENCE GROWTH
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Public cloud is foundational for a resilient, future-ready enterprise

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

The pandemic ushered in the future of work ahead of 
schedule. Moving from mostly centralized processes and 
workflows to a massively distributed enterprise created 
significant challenges. By moving business-critical workloads 
to public cloud and scaling use of cloud-based collaboration, 
IT delivered a nearly seamless transition for remote workers.

By moving development and IT operations to public cloud, 
organizations have been able to better meet the velocity of 
business demand for new value-producing services. 

“The move to cloud enables us to solve problems we couldn’t 
solve before; things like zero downtime deployments. 
We’re more agile, which means we can act on business 
opportunities faster; can produce more for the business.” 

- Head of cloud engineering, financial services, U.S.

Public cloud allows the business to outsource the 
undifferentiated “heavy lifting” and refocus workers on 
building differentiated services. Automation enhances worker 
performance by eliminating mundane and repetitive activities. 

How has a large-scale move to public cloud better positioned 
your company to effectively deal with future disruptions? 

Improved collaboration across different functions

Enabled faster response times

Created more resilient supply chains

Enabled the use of sensors and advanced analytics 
for increased visibility and faster decisioning

Strengthened business continuity

Improved productivity through 
intelligent automation

Enabled end-to-end processes and workflows

Increased the scalability of computing  
resources under changing conditions

Improved collaboration across ecosystems

85%

78%

68%

64%

71%

67%

64%

52%

54%
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Cloud enables rapid experimentation across multiple streams 
of innovation

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

• Public cloud economics enable 
scaling of innovation, while greater 
collaboration eliminates duplicative 
spend.

• This enables regions to tap into 
global innovation resources.

• It also empowers people to share 
ideas that can be evaluated for 
near-term business value.

In our world, innovation 
is key. We now can spin 
up test environments 
whenever the business 
wants to test something, 
and then spin them back 
down when we don’t need 
them. This enables us to 
deliver more value quickly.” 

- CIO, financial services, U.S.

Using a scale of 1 to 5, with 1 equal to no impact and 5 equal to 
significant impact, please indicate how the move to public cloud 
has impacted your organization’s ability to innovate in each of the 
following areas:

(Top 2 box scores)

Cloud-
enabled

innovation

47%
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Disruption is constant and requires an adaptive mindset

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

The magnitude of this effort requires active engagement, from the board to frontline workers. DX is a business initiative enabled by public cloud 
and an accompanying set of technologies that augment human potential. Successful transformations require a trust-based culture to drive new 
priorities and different ways of working. 

• Trust and security are cornerstones 
for organizations undergoing 
transformative change. Businesses 
secure operations to safeguard 
people and assets, a complex 
undertaking with more remote 
workers than ever.

• There is broad acceptance of 
the link between employee and 
customer experience. Businesses 
need to empower workers with 
the systems and data to act on the 
customer’s behalf.

• Rapid changes in customers’ 
attitudes and behavior require 
adaptability and informed 
decisioning.

We have a lot more people on processes 
around cybersecurity and regulatory 
compliance than I ever remember in my 35 
years of information technology, but it’s all 
good work, it’s all important and necessary.”

- CIO, financial services, U.S.

Please choose the top 3 cloud-enabled initiatives 
that will have the greatest impact on your 
organization’s future success. 

Digital trust 
and security

Superior employee 
experience

Operational 
resilience including 

supply chains

Faster time to 
market

45% 45%
39% 37%

Using a scale of 1 to 5, with 1 equal to no impact and 5 
equal to significant impact, please indicate how the 
move to public cloud has impacted your organization’s 
preparedness to deal with the following:

Economic downturn/recession

Business continuity

Data privacy

Secure and support 
distributed workforce

Supply chain disruption

Increased velocity of cyberattacks

Regulatory changes

Pandemic second wave

New entrants to the market

65%
61%

51%

42%

55%

48%

36%

31%

35%

(Top 2 box scores)
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Intelligent automation drives success in the next normal

Source: IDC U.S. Large-Scale Cloud Migration Survey, n = 200

• To maintain momentum, 
businesses invest to build 
digital acumen, more adaptive 
ecosystems, and intelligent 
automation.

• Effective execution requires ready 
access to data for fast, informed 
decisioning. Leadership’s task is 
to create a culture that values and 
invests in data.

We automate everything 
that is tedious and can 
slow us down.”

- CIO, financial services, U.S.

The impact of automation is enterprisewide, driving improvements in time to market, resilience, and efficiency. 

We continuously look for 
ways to automate, whether 
it’s server configuration 
management, tooling, 
(or) auto-heal … low-value 
tasks.”

- Head of cloud engineering, 
financial services, U.S.

Using a scale of 1 to 5, with 1 equal to no focus and 5 equal to 
significant focus, please indicate where your organization will 
focus efforts and resources to prepare for the future.

Streamline and standardize IT

Automate labor-intensive processes

Apply innovative technologies 
like AI, AR, and advanced analytics

Establish a more flexible business model

Move IT resources closer to 
users and customers

Prioritize innovation through 
rapid cycles of experimentation

Design adaptive supply chains

Streamline procurement/ 
intelligent sourcing

Transition to everything as a service

85%

78%

68%

64%

71%

67%

64%

52%

54%

(Top 2 box scores)



An IDC InfoBrief, Sponsored byIDC #EUR147203120 13

U.S. Businesses Become Future-Ready with Large-Scale Cloud Migration 

About Cloudreach
Cloudreach is the world’s leading independent cloud services company and the go-
to strategic partner for Amazon Web Services. Our mission is to deliver the promise of 
cloud and drive extraordinary value for our customers. Cloudreach helps enterprises 
win competitive advantage through successful cloud transformation. With more than 
10 years of cloud native experience, we’ve built an unmatched depth and breadth of 
expertise in cloud technologies and their application to business.

Transformation in Action
Advanced Cloud Strategies for 2021

2020 saw an acceleration of cloud driven transformation as organizations were forced 
to react, pivot, and adapt to the signi icant disruption caused by the global pandemic.

In this webinar, Dave Chapman, Head of Strategy and Professional Services at 
Cloudreach, is joined by Frank Della Rosa, Research Director SaaS and Cloud 
Software at IDC, as they unpack expected cloud trends for 2021, discuss why cloud-
native organizations are inherently more resilient, and outline what organizations 
must do to accelerate their journey to cloud native.

Watch Now

https://www.brighttalk.com/webcast/17868/455226?utm_source=Cloudreach&utm_medium=brighttalk&utm_campaign=455226
https://www.brighttalk.com/webcast/17868/455226?utm_source=Cloudreach&utm_medium=brighttalk&utm_campaign=455226
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